


WHAT YOU LEARN IN THIS SEMINAR

Moving people from frustration, exhaustion, and commiseration to motivation

Identifying drama behaviours and how they impact productivity

Increasing self-awareness and personal responsibility for stopping negative behaviour

Encouraging rules of engagement to ensure negativity doesn’t sabotage forward movement
Handling conflict around the most important issues

Making decisions efficiently and with accountability

WHO IS THIS PROGRAM FOR?

Senior & Middle Management, Team Leaders, Matrix & Agile Organisations
HR and People & Culture teams who want to lead a great communication culture

Leaders who want to manage accelerated change well by building communication resilience FAST.

Companies who want to support their leadership team for the long run in the pandemic.

PROGRAM OPTIONS:

Features Package (A)

Sessions on Zoom 3 x 90 min
Personalised Workbooks for Q
each participant

Slide Deck (v
Drama Resilience Assessment Q

for each participant

Facilitated Practice Sessions

Small Group/Individual
Coaching sessions

To explore which program is the right one for your organisation
| 0410 - 344 245 | ilona@dancingwiththedgragons.com




